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As Maricopa County continues to strive for exceptional customer service, 

the Internal Audit Department is proud to provide key assessments on 

how public resources are used and managed.  This report highlights some 

of the successes and significant work the department accomplished during 

fiscal year 2017, as well as some interesting aspects of our unique role. 
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As the new County Auditor, Iõm excited about the future of the department and the opportunities we 

have to be a leader in the audit profession.  While we are often cited as a model for internal auditing, 

we must continually strive for improvement and innovation.  It is essential to recognize and anticipate 

changes affecting the County and ensure that our audit practices evolve to remain meaningful.  We are 

excited for the year ahead as we implement some new initiatives aimed at reducing County risks.  

These initiatives will arm agencies with better tools to assess and reduce risks, while also enhancing 

our processes for identifying trends and anomalies on a continuous basis.  These initiatives will result 

in: 

¶ Increased risk awareness county-wide 

¶ Frequent communication with agencies 

¶ Identifying and sharing best practices 
 

We embrace the opportunity to look at our audit practices from a fresh perspective in the coming year, 

with the determination to never stop asking òwhyó and to champion good ideas.  With all we hope to 

accomplish, we also remain committed to developing our future leaders. 

 

I want to thank our hard-working employees for another year of outstanding results and unwavering 

professionalism.  I can say with absolute assurance, our department is made up of some of the most 

knowledgeable and dedicated audit professionals.  It is my honor to lead this group, and I thank the 

Board of Supervisors and the residents of Maricopa County for allowing us all the opportunity to 

serve. 

Michael McGee 
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We are a team of professionals that provides independent and objective assessments designed to add 
value and improve the Countyõs operations.  We help the County accomplish its objectives by bringing 
a systematic, disciplined approach to evaluating and improving the effectiveness of risk management, 
control, and governance processes.  
 

-)33)/. 
Provide objective information on the Countyõs system of internal controls to the Board of Supervisors 
so they can make informed decisions and protect the interests of County citizens. 
 

6)3)/. 
Facilitate positive change throughout the County. 
 

6!,5% 34!4%-%.4  
Promote the effective, efficient, economical, and ethical use of public resources. 
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Internal Audit prioritizes audit work by developing an annual audit plan using a county-wide risk 

assessment process.  This process includes: 

¶ Assessing outside and inside conditions that can impair the Countyõs ability to achieve its key 

objectives and strategic goals. 

¶ Considering oversight functions, financial impact, citizen impact, recent changes, and other 

factors. 

¶ Reviewing the Countyõs operational organization, policies, financial data, and other 

information. 

Once completed, we present an annual audit plan and risk assessment report to the Board of 

Supervisors and the Citizensõ Audit Advisory Committee for approval.  
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Our performance audits provide objective analysis of County operations.  As part of these audits, we: 

¶ Examine agencies, programs, and processes for compliance with laws, regulations, and 

policies. 

¶ Assess whether systems are in place to ensure program effectiveness, economy, and efficiency.  

¶ Identify opportunities to adapt best practices.  

¶ Issue audit reports with findings and recommendations for improvement. 
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The County spends hundreds of millions of dollars annually on contracts.  We regularly audit contracts 

due to the risk of improper payments and/or lost revenues if contracts are not properly monitored.  In 

fiscal years 2006 through 2017, we identified over $12 million in recoveries, savings, and cost avoidance.  

!5$)4 &/,,/7-50  

On a regular basis, we perform follow-up procedures to determine if recommendations for 

improvements are implemented and sustained.  These procedures include site visits, interviews, phone 

calls, documentation reviews, etc.  We work closely with County leadership to help ensure that changes 

are meaningful and successful.  
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MCSO is the largest operation in the County with 15% ($357 million) of the Countyõs fiscal year 2017 
(FY17) budget and 27% of its employees.  To address this unique operation, specialized law enforcement 
auditors are assigned to MCSO.   
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County-wide audits focus on areas or transactions that cross agency boundaries, providing broader  

coverage with fewer resources.  Examples include audits of procurement, travel, and network security. 
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We provide specialized auditing and consulting services in addition to those identified on the  

Board-approved annual audit plan.  We carefully evaluate each special request to weigh its benefits and 

impact on resources.  
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Each year, we prepare a report highlighting the financial strength of the County.  This award-winning 

report provides graphical information on key financial indicators, such as financial ratios, trends, and 

comparisons.  For award information, see page 10.  
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County agencies are becoming more reliant on information technology (IT) to provide efficiency.  

Advancements in technologies present opportunities but also create growing concerns over data security, 

confidentiality, and privacy.  To address these concerns, Internal Audit has specialized IT auditors that 

perform assessments of system internal controls and more. 

Visit our website to read our department charter. 

http://www.maricopa.gov/1527/About-the-Office
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Internal Audit reports directly to the Board of Supervisors.  This organizational structure  

provides assurance that County officials cannot unduly influence the nature or scope of the  

audit work, and gives the Board a direct line of communication with Internal Audit.   

 

Prior to beginning an audit, auditors are required to sign Qualifications and Independence 

Statements certifying they have no personal impairments to their independence.  Auditor  

independence is also confirmed during regularly scheduled team meetings.  If auditor 

independence or objectivity is impaired in fact or appearance, the details of the impairment 

must be disclosed. 
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Ramon Ramirez, 2016 Chairman, 
receives a plaque for his service 
from Ryan Wimmer, incoming 
2017 Chairman, and Ross Tate 
(retired County Auditor).  

The Board-appointed Citizensõ Audit Advisory Committee assists the Board with its oversight 

responsibilities by reviewing and commenting on the Countyõs financial information, audit 

process, audit reports, and other audit-related matters.  The Committee also reviews significant 

audit findings, changes to the audit plan, Internal Auditõs overall performance, and more.  
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Visit our website for a list of all Duties and Powers and Committee Member Biographies. 


